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Rotary Roundtable
Discussions



How to Improve
Communications

_|_

m Continue to e-mail Rotogram
s Have Rotogram on Web Site
m Get Rotogram no later than Friday
s Add Highlights from Rotarian

m How to get information to members without
email

s When Mailed spouses could read
m Better use of web site



How to Improve
Communications Continued

= Annual Calendar on Web Site
m Board Minutes in Rotogram

m Forward District Newsletter to
Membership

m Electronic Registration for special
meetings

m Club Information on Advocate Web
Site



How to Improve
Communications Continued

= Blog with the Rotogram — Make it
interactive

= Help Wanted Section on Rotogram &
Web Site

m Rotary Marketplace with Pay Pal
Feature

m E-Bay Type Feature



Additional Fundraisers

m Prefer Event versus Solicitation

m Every 3-5 years do a big fundraiser
m Don’t Like raffles

m RAISE Dues

s We Have too many fund raisers, vision
is too big

= No additional unless for a specific
purpose



Additional Fundraisers
Continued

= Should offer a big fund raiser for Polio
Plus

m Do another raffle but designate it for
Polio Plus

m Do Raffle every other year

m Do additional so that additional
scholarships can be offered




Social Events

= Night Out at Scioto Downs,
Crew/Clipper, etc

m Valentines Dance

m Picnics

m Golf Event

m Dinner

m Social Event at Midland



Social Events

= Annual Easter Egg Hunt
s How Many Participate

= Good For Bonding

m Wine Tasting

m Road Trips

= More at Pavilion

m Big Band Event



Social Events

s Team Building Events
m Event at the Works



Ideas for Challenging the
Club
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m More local projects

m More for education such as
scholarships

s When doing international should
collaborate with other clubs

m Always have as focus "What does
community need”

m Ideas can overlap years

m Seek projects that allow for club
participation
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Membership

m Post procedures on the Web Ite
m Review procedure at a meeting
m Market to new corporate leaders

m Market to companies without
representation

m Recruit younger members



Administrative Assistant
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m Unclear as to role, need more
information before deciding

m Place expected role and cost on web
site for evaluation

= Would support so President would
have time to serve as a leader

m Cost/Could we afford
m Need to define role/responsibility



Administrative Assistant
Continued

= No!!
m Should be explored



